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23 MAY 1983

MEMORANDUM FOR: Deputy Director far Administration
LY. 25X1

FROM: \ U 25X1
Acting Director of Logistics

SUBJECT: Phase IV, Long-Range Plan Action Items

REFERENCE: Memorandum for D/L from DDA, dtd 25 Jan 83,
same subject (DDA 83-0140/6)

1. In response to the referent, the Office of Logistics
(OL) has conducted a thorough review of the topics specified
and generally reviewed OL's performance in response to customer
requests. A report of our findings for each of the four topics
specified are at Attachment A. Attachment B is a report on OL's
performance relative to satisfying customer requests in a timely
and efficient manner. Also included in this report are plans
for further improving our efficiency and responsiveness to /
customer requests.

2. Please advise us if additional information is required.
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Attachments:
A. Phase IV, Long-Range
Plan Action Items
B. Phase IV, Long-Range
Plan, Responsiveness
Review
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